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How Business Design Elevated Profits
for a Legacy Plumbing Company

This case exemplifies what becomes possible when a business is approached not as a project to fix, but as a system to
evolve. Through intentional redesign and aligned leadership, even legacy companies can unlock new levels of growth,
impact, and ease. This transformation didn't happen through consulting, coaching, or motivation. It happened through a
strategic shift in how the business was designed to run, and who the leaders were becoming in the process.

For over 40 years, a family-owned plumbing company thrived with
steady revenue and loyal customers. By most measures, it was
stable—but the owners wanted more than maintenance. They
craved clarity, momentum, and freedom. Partnering with Pinpoint,
they began a full-scale evolution built on intentional business
design and leadership transformation—not more hustle.

What Changed and
Why It Lasted

Within just three months, the transformation
was unmistakable. Net profits jumped from
13% to 55%. Revenue, which had been
capped at $40,000 per month for years,

From the outset, it was clear that the business wasn't broken, it was ]
climbed to an average of $125,000. But the

just boxed in by its own outdated structure. Our assessment
uncovered what we call the leadership growth trap: the owners were
overwhelmed by administrative bottlenecks, stuck in daily
operations, and unable to devote energy to strategic thinking. Their
systems weren't designed to scale, and their financial structure,
while functioning, wasn't optimized to elevate profitability or free up
capacity. Marketing efforts were inconsistent and reactive, with no
clear system to attract or convert higher-value clients. What looked

real win was qualitative: the owners
reclaimed time, restored focus, and
reconnected to their role as leaders—not just
operators. The business no longer felt like a
burden to manage, but a living system
designed to support both financial success
and personal fulfillment.

like surface-level stagnation was actually the result of structural
misalignment, an outdated business model that no longer reflected
the vision or potential of its founders.

Pinpoint initiated a holistic redesign using our Empowerment Design methodology. We began by rebuilding the business’s
financial structure to surface inefficiencies and redirect revenue flow toward growth. Resource allocation was realigned to
eliminate waste and create space for leadership to operate with clarity and control. We streamlined administrative systems to
remove friction and restructured operational processes to reduce overwhelm and increase output. A new marketing strategy was
developed, not as a funnel, but as a frequency, designed to resonate with the right clients and elevate the brand’s presence in its
community. Alongside these shifts, we introduced purpose-driven technology to simplify service delivery and increase capacity
without increasing complexity.

Each of these structural changes was powered by a deeper shift in leadership. The owners moved from reactive problem-solvers
to intentional designers of their company’s future. Their nervous systems, once caught in the strain of constant urgency, found
relief in clear systems, aligned operations, and spacious strategy.



