
CASE STORY
How Business Design and Succession Strategy
Rebalanced a Family-Owned Glass Company

The Story Behind the Shift
With over 20 years in business and $8 million in annual revenue,
this commercial glass company had the experience, scale, and
industry respect to thrive. But inside the business, legacy
structures were creating roadblocks. Leadership was unbalanced,
decision-making was fragmented, and succession planning
lacked clarity. The result? Tension, inefficiency, and missed
opportunities. That’s when the company partnered with Pinpoint
to reimagine leadership, restore alignment, and reignite
profitability.

What Was Holding Them Back
The founder was preparing to pass the torch to his son, who was
stepping into a general management role. But the transition left
the founder’s daughter marginalized—confined to the office and
excluded from key decisions. Power imbalances led to internal
disarray, especially around resource planning and financial
strategy. Meanwhile, profitability was being eroded by unclear
roles, poor communication, and jobs that weren’t worth the effort.

The transformation was both operational
and personal. Profit margins jumped from
4.3% to 11.49%, a massive leap in an
industry where margins are notoriously
tight. But just as impactful was the shift in
leadership. The daughter became a
central decision-maker, restoring balance,
improving collaboration, and ensuring that
the next generation of leadership wasn’t
just inherited—but intentionally designed.

What Changed and
Why It Lasted

Using Empowerment Design, the leadership team co-designed a human-centered redesign that elevated the daughter’s
role and leveraged her financial strengths to rebalance decision-making at the top. Together, the team shaped a set of key
structural upgrades:

Redefined financial oversight – Job profitability and cost timing were tracked in greater detail, giving leadership
clearer visibility and actionable insight.
Focused project direction – The company prioritized higher-margin municipal work and eliminated low-profit projects
from the pipeline, creating a more intentional growth path.
Leadership empowerment – The daughter’s role was expanded to include core financial decisions, reframing internal
dynamics and unlocking leadership capacity that had previously been underutilized.

Empowerment Design in Action
This case is a clear example of how succession planning is about more than titles—it’s about structure, empowerment,
and alignment. By intentionally redesigning roles and financial systems, this family business didn’t just survive a
leadership transition—they became stronger, more profitable, and more unified because of it.

How the Design Took Shape


