
CASE STORY
How Financial Design Cut a Pool Contractor’s
Retirement Timeline in Half

The Story Behind the Shift
This pool contractor had built a solid business and a strong
reputation. The dream? A well-earned retirement. The
challenge? Despite steady work, there wasn’t enough
momentum behind the numbers to get there on schedule. The
goal felt just out of reach—until they partnered with Pinpoint.
What followed wasn’t a new hustle plan, but a complete
financial redesign that transformed the contractor’s future.

What Was Holding Them Back
The business was healthy, but the personal financial
ecosystem wasn’t aligned with the owner’s long-term goals.
Overhead costs were higher than necessary, and income
wasn’t being strategically directed toward wealth-building.
Without intentional changes, the contractor was facing a 10-
year timeline before retirement was financially viable. The
gap wasn’t about revenue—it was about design.

Once the mortgage was eliminated, the
contractor began putting $25,000 per month
directly into retirement savings. The impact
was massive: their retirement horizon shrank
from 10 years to just 5. What once felt like a
distant goal became an approaching reality,
thanks to intentional, data-backed shifts in
how money moved through the business and
into the future.

What Changed and
Why It Lasted

Through Empowerment Design, the contractor and leadership team co-designed a plan that aligned both business and
personal financial goals. Together, they examined overhead and personal expenses, identifying inefficiencies and deciding
where resources could be redirected to create the most meaningful impact.

With this clarity, the contractor began reallocating $15,000 per month toward retirement savings without sacrificing
operational stability. At the same time, the team designed a mortgage acceleration strategy, contributing an additional
$5,000 per month and paying off the mortgage in full by 2020. Removing this major financial obligation created even
greater freedom to scale retirement contributions and invest in the future with confidence.

Empowerment Design in Action
This transformation proves that scaling a business isn’t the only path to financial freedom—sometimes, it’s about refining
how that business supports your personal goals. With clarity around spending, structure, and cash flow, this pool
contractor didn’t just gain profits—they gained time. That’s the power of business design applied to life design.

How the Design Took Shape


